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Abstract 

Any team's success depends on effective 

communication and collaboration. The 

team's organizational structure is a major 

component that may have an impact on 

collaboration and communication. The 

division and assignment of duties within a 

team is referred to as organizational structure. 

Communication inside an organization can 

be impacted in several ways. For example, 

teams with a hierarchical organization may 

have communication barriers since 

information may need to travel through 

numerous tiers before it reaches the intended 

recipient. As team members have greater 

direct access to one another, teams with flat 

organizational structures could experience 

fewer communication hurdles. The 

organizational structure can also affect how 

well people collaborate. Teams having a 

functional structure—in which individuals 

are grouped according to the function or area 

of expertise—may have a more specialized 

knowledge base, but they might have trouble 

working across functions. Teams with a 

cross-functional structure, in contrast, may 

have more potential for cross-functional 

collaboration but may encounter difficulties 

coordinating efforts across several domains 

of knowledge. To emphasize, organizational 

structure is essential for promoting teamwork 

and communication. Teams may choose the 

optimal strategy for the needs and realize the 

full potential for communication and 

collaboration by understanding the 

advantages and disadvantages of various 

organizational structures. 

Keywords: Communication, Collaboration, 

Leadership, Team building, Centralization, 

Decision Making. 

 

Introduction: 

Any organization's ability to succeed 

depends greatly on its team members' 

capacity for effective communication and 

collaboration. Organizations require a strong 

organizational structure in today's fast-paced 

business climate so they can communicate 

and work together efficiently. It is essential 

to comprehend how the organizational 

structure functions because it plays a 

significant role in fostering teamwork and 

communication. The formal hierarchy of 

jobs, channels of power, and communications 

inside an organization is referred to as its 

organizational structure. It specifies how 

decisions are made, how responsibilities are 

assigned, and how information is distributed. 

Depending on the size, complexity, and 

objectives of the organization, the structure 

may be hierarchical, flat, or matrix. Teams 

must be able to communicate effectively to 

cooperate and achieve a common objective. 

Depending on how it is created, the 

organizational structure may aid or obstruct 

communication. For instance, a hierarchical 
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organization may clearly delineate lines of 

responsibility and decision-making, but it can 

also result in silos and poor communication 

between various levels or departments. On 

the other hand, a flat organization may 

promote open dialogue and teamwork, but it 

can also cause ambiguity regarding duties 

and responsibilities (Eppler, M. J., & 

Bresciani, S. 2013). 

A team's ability to collaborate effectively is 

another essential component. Working 

towards a common objective while utilizing 

each other's abilities, knowledge, and 

resources is what collaboration entails. By 

offering the essential resources, incentives, 

and tools, an efficient organizational 

structure may foster collaboration. By 

bringing together people from several 

departments or functions to cooperate on a 

project, for instance, a matrix structure can 

promote collaboration. Organizations all 

around the world have recently begun to 

acknowledge the significance of 

organizational structure in promoting 

communication and collaboration. The 

requirement for efficient teamwork and 

communication has never been greater as 

businesses continue to grow and extend into 

new areas (Stokols et al. 2008). In this 

situation, a well-planned organizational 

structure can offer a strong foundation for 

creating powerful and effective teams. By 

clearly outlining roles and duties, 

organizational structure promotes 

communication and collaboration. Members 

of a team are more likely to be productive and 

motivated if they are aware of exactly what is 

expected of them and how the work 

contributes to the team's performance. Clear 

roles and duties also ensure that everyone is 

pursuing a common goal while minimizing 

uncertainty and conflicts. 

An organized reporting structure makes it 

easier to guarantee that team members 

communicate effectively and that everyone is 

aware of team activities. This is crucial in 

large organizations since teams may be 

dispersed across many locations and time 

zones. To guarantee that everyone is on the 

same page and that communication is 

effective and consistent, a reporting structure 

should be carefully thought out. The 

decision-making process and the roles and 

duties of people involved in the process are 

defined by an organizational structure that 

has been carefully thought out. This makes it 

possible to make decisions fast and effective 

(Singh et al. 2011). 

 

Literature Review: 

Communication and teamwork within 

organizations are greatly facilitated by 

organizational structure. An organization's 

organizational structure has an impact on 

how its personnel collaborate and interact. A 

well-planned organizational structure can 

promote good communication and 

collaboration, whereas one that is badly built 

can be detrimental to it.  

The Role of Organizational Structure in 

facilitating Communication and 

Collaboration: 

The organizational structure has a variety of 

functions that it plays in promoting teamwork 

and communication. Clearly defined duties 

and responsibilities: Each team member 

should have the jobs and responsibilities for 

the organization's organizational structure to 

be functional. This clarity makes it easier to 

prevent uncertainty and misunderstandings, 
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which can obstruct productive 

communication and teamwork. Clear lines of 

communication: The organization of the team 

should allow for clear lines of 

communication. This can include routine 

team meetings, one-on-one conversations, 

and electronic communication channels 

including chat, email, and video 

conferencing. Cross-functional teams: An 

efficient structure should promote cross-

functional teams, which bring people from 

several departments or functions together to 

work on a project. This fosters cooperation 

and aids in dismantling the silos that may 

obstruct efficient communication. 

Empowerment: The organization should 

enable team members to take initiative and 

make decisions. This empowerment may 

result in a feeling of accountability and 

ownership, which may encourage teamwork 

and good communication. Incentives: The 

system must offer incentives that promote 

teamwork and efficient communication. 

Team-based incentives, for instance, might 

inspire people to cooperate in order to 

achieve a common objective (Xyrichis, A., 

& Lowton, K. 2008). 

Organizational structure that influences 

communication and collaboration within 

teams: 

Traditional hierarchical structures and 

communication barriers: The classic 

hierarchical structure is one of the 

organizational structures that is most 

frequently utilized. With a clear chain of 

command and a bottom-up decision-making 

process, this organization is characterized. 

While this organizational structure may have 

been successful in the past, it can hinder team 

collaboration. Employees may be hesitant to 

express the ideas or opinions because they 

feel intimidated by the superiors. This may 

result in a lack of innovation and 

collaboration within teams. Traditional 

hierarchical structures have a negative 

correlation with employee communication 

satisfaction, which in turn had a negative 

impact on job satisfaction (Gulati et al. 

2012). 

Flat structures and open communication:  

Organizations have recently shifted towards 

flatter structures that encourage free-flowing 

communication and teamwork. Employees 

have more autonomy and decision-making 

authority in a flat organizational structure 

since there are fewer tiers of management. A 

collaborative and innovative culture can be 

fostered by this kind of structure. This is due 

to an increase in open communication and 

teamwork among employees who feel more 

empowered to voice their thoughts and 

opinions. 

Cross-functional teams and collaboration: 

Creating cross-functional teams is another 

way that organizational structure can make it 

easier for people to communicate and work 

together. Teams made up of members from 

various departments or functional areas 

collaborate to accomplish a shared objective. 

This kind of team structure can dismantle 

organizational silos and foster collaboration 

at all levels. This is so that individuals with 

different viewpoints and specialties can work 

together in cross-functional teams, which 

produces more creative ideas (Gulati et al. 

2012). 

Communication technology and virtual 

teams: The evolution of communication 

technologies has also had an effect on 

teamwork, communication, and 



 
 
 

40 

IT in Industry, Vol. 6, No.2, 2018 
Published online 17-Apr-2018 

DOI: https://doi.org/10.17762/itii.v6i2.838 

Copyright © Authors 
ISSN (Print): 2204-0595 

ISSN (Online): 2203-1731 

organizational structure. Teams made up of 

physically separated individuals who 

primarily communicate via technology are 

known as virtual teams. While creating trust 

and collaborating in virtual teams can be 

difficult, technology can also help these 

teams communicate and work together more 

effectively (Mandarano, L. A. 2009). 

Organizational culture and communication: 

Additionally, organizational culture can 

influence how well teams communicate and 

collaborate. The shared ideals, attitudes, and 

habits of an organization are referred to as its 

organizational culture. Employees can feel at 

ease expressing the ideas and opinions in a 

workplace atmosphere that promotes open 

communication and collaboration and thus, 

the organizational culture should be positive 

and welcoming for the employees. 

Importance and Barriers in effective 

communication and collaborations in an 

organization: 

Nevertheless, the importance of 

communication and collaboration cannot be 

ignored. The value of cooperation and 

communication cannot be understated, 

though. Teams that effectively communicate 

and collaborate can operate more effectively 

and efficiently, producing better results. 

When team members work together, they can 

bring a variety of viewpoints and ideas to the 

table, resulting in more innovative solutions. 

Teams that effectively communicate and 

collaborate can work through issues more 

quickly and effectively, which produces 

greater results. Team members are more 

likely to be happy with the jobs when they 

believe they are a valuable part of a 

collaborative team. A more positive work 

atmosphere can result in higher employee 

retention rates. This is because effective 

communication and collaboration can foster 

this environment. Communication issues 

might arise when team members speak 

different languages, dialects, or vocabularies. 

Cultural variations in values, attitudes, and 

communication techniques can lead to 

misconceptions that can be challenging to 

clear up. Using antiquated or incompatible 

technology might cause problems with 

collaboration and communication. If team 

members don't feel comfortable sharing 

information or working together, it may be 

difficult for them to work efficiently. Due to 

distance and time zone differences, remote 

teams may have trouble communicating with 

one another and working together (Zenger, 

T. R., & Hesterly, W. S. 2009). 

Objective of the Study 

To ascertain the role of organizational 

structure in facilitating communication and 

collaboration within teams 

Methodology 

This study utilized a structured questionnaire 

to conduct a survey, and statistical methods 

such as mean & t-test were used to analyze 

the responses from 223 participants. The 

sampling method used in this research was 

convenience sampling, where individuals 

were selected based on their accessibility & 

willingness to participate. 

 

 

 

 

 

Table 1 The Role of Organizational Structure in facilitating Communication and 

Collaboration within teams 



 
 
 

41 

IT in Industry, Vol. 6, No.2, 2018 
Published online 17-Apr-2018 

DOI: https://doi.org/10.17762/itii.v6i2.838 

Copyright © Authors 
ISSN (Print): 2204-0595 

ISSN (Online): 2203-1731 

Serial 

No. 

Statement of Survey Mean 

Value t-value p-value 

1 An effective organizational structure provides 

clear roles, responsibilities, and reporting lines 

within a team.  

4.18 8.753 0.000 

2 Organizational structure enables teams to align 

their efforts towards common goals, ensuring that 

everyone understands their role in achieving those 

objectives.  

4.39 10.774 0.000 

3 A well-designed organizational structure 

establishes formal communication channels, such 

as reporting mechanisms, team meetings, and 

information sharing platforms.  

4.45 11.216 0.000 

4 Organizational structures that encourage cross-

functional collaboration break down silos and 

facilitate communication between different 

departments or teams.  

4.02 5.243 0.000 

5 Clear lines of authority and decision-making 

authority empower team members to make 

decisions within their designated areas.  

3.85 3.704 0.000 

6 An adaptable organizational structure promotes 

effective communication and collaboration by 

allowing teams to respond quickly to changes in 

the internal or external environment.  

4.50 11.934 0.000 

7 A structure that supports open and transparent 

communication ensures that relevant information 

is shared promptly, avoiding misunderstandings 

and fostering collaboration.  

4.09 7.316 0.000 

8 An effective organizational structure provides 

mechanisms for resolving conflicts that may arise 

within a team.  

4.13 8.640 0.000 

9 By defining team membership, roles, and 

responsibilities, it creates a sense of identity and 

belonging among team members.  

3.79 3.785 0.000 

10 As teams grow and evolve, organizational 

structure becomes increasingly important for 

facilitating effective communication and 

collaboration. 

4.41 11.952 0.000 

Table1 demonstrates the mean values for 

each of the statement of the study done on the 

“role of organizational structure in 

facilitating communication and collaboration 

within teams”, examining the average scores, 

the statement that obtains the highest mean 

score can be described as “An adaptable 

organizational structure promotes effective 

communication and collaboration by 

allowing teams to respond quickly to changes 

in the internal or external environment”, 

which has the mean score of 4.50, Looking at 
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the next statement which is “A well-designed 

organizational structure establishes formal 

communication channels, such as reporting 

mechanisms, team meetings, and information 

sharing platforms” the mean score is found to 

be 4.45. Looking at the mean value of 4.41 

for the statement “As teams grow and evolve, 

organizational structure becomes 

increasingly important for facilitating 

effective communication and collaboration” 

shows that scalability and growth is also 

responsible for the communication and 

collaboration within teams. Looking at the 

other benefit of organizational structure is, 

“Organizational structure enables teams to 

align their efforts towards common goals, 

ensuring that everyone understands their role 

in achieving those objectives” which displays 

the mean score of 4.39, and the statement “An 

effective organizational structure provides 

clear roles, responsibilities, and reporting 

lines within a team” showcase the mean value 

of 4.18. Then the statement “An effective 

organizational structure provides 

mechanisms for resolving conflicts that may 

arise within a team” obtains mean value of 

4.13 and the statement “A structure that 

supports open and transparent 

communication ensures that relevant 

information is shared promptly, avoiding 

misunderstandings and fostering 

collaboration” has 4.09. The statement 

“Organizational structures that encourage 

cross-functional collaboration break down 

silos and facilitate communication between 

different departments or teams” showcase the 

mean value of 4.02. Therefore, the last two 

statements fall within the lowest category or 

level, “Clear lines of authority and decision-

making authority empower team members to 

make decisions within their designated areas” 

mean value of 3.85, the statement “By 

defining team membership, roles, and 

responsibilities, it creates a sense of identity 

and belonging among team members” has 

3.79. The significance of the t-value for each 

statement in the investigation on the role of 

organizational structure in facilitating 

communication and collaboration within 

teams is significant. The t-value statements 

were positive, and their significance value 

was less than 0.05, indicating a significant 

relationship between the two variables. 

 

Conclusion: 

In conclusion, the ability of organizational 

structure to promote teamwork and 

communication is essential to any 

organization's success. A good structure 

should have distinct roles and duties, open 

lines of communication, cross-functional 

teams, empowerment, and rewards. A 

successful organizational structure can aid 

organizations in achieving the objectives and 

thriving in the fast-paced business world of 

today by fostering good communication and 

collaboration. To sum up, organizational 

structure is crucial for encouraging 

collaboration and communication. It provides 

a framework for defining roles and 

responsibilities, establishing reporting lines, 

assembling teams, laying out the decision-

making process, and promoting an open and 

transparent culture. A well-designed 

organizational structure can help teams work 

more effectively and efficiently towards a 

single goal while also improving 

communication. Organizations must allocate 

time and resources to this activity in order to 

develop and implement an effective 
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organizational structure that promotes 

cooperation and communication. 
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